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GROWING OLDER IS NOT THE SAME AS 
GROWING UP 

 
 

For the next eight weeks I’m going to tell you the things I know for sure. 
I’ll probably have to make up stuff the last two or three weeks, 
 because the older I get, 
 the less I’m sure of. 
 
When I was young, 
 I pretty much knew everything about most things. 
 
But as I’ve gotten older, 
 I’ve become aware of how little I know, 
  how frequently I’m wrong, 
  and how often I just shouldn’t say anything at all. 
 
Being married will do that to a man. 
 
Having said that, 
 there are some times when knowing what to say 
 comes in really handy. 
 
Canal Commercial. 
 
I’m willing to admit that I don’t know as much 
 as I once thought I did. 
But I do know some things. 
 
Things that are required for a life that matters, 
 relationships that are good, and 
 a legacy that honors and pleases God. 
Important things. 
Things I know for sure. 
 
Here’s one: Growing older is not the same as growing up. 
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I think I once believed differently. 
I think most kids do. 
 
When we’re young  
 we start off believing adults pretty much have it together. 
 
They’re bigger, 
 they’re older, 
 they shave, 
 they drive, 
 they have jobs. 
 
Adults are – well, they’re … grown-ups. 
 
But life has taught me that growing older is not the same as growing up. 
 
When I was in seminary, 
 we lived in South Hamilton, Massachusetts. 
Our landlord was Clifton Sibley, 
 well into his 70’s. 
 
We loved Mr. Sibley. 
He had the demeanor of a crusty old New Englander, 
 but on the inside he was warm and his heart was generous. 
 
His wife Rebecca – not so much. 
 
Mr. Sibley bought a pre-owned car, 
 and just a couple of days later  
 asked me to follow him to the repair shop 
 so he could drop off the car. 
 
On the way home, 
 I asked him what the problem was. 
 
He was silent for a moment. 
And then he stammered 
 how he and Mrs. Sibley (that’s how he referred to her) 
 how he and Mrs. Sibley 
 had been looking for a car, 
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and while she was gone of a trip, 
 he thought he had found one that was just perfect. 
 
But after making the purchase, 
 he realized that the car was missing one particular feature 
 that Mrs. Sibley had insisted on. 
And that was an automatic transmission. 
 
So he had decided while she was still gone 
 he would rectify the problem 
 by having the standard transmission removed 
  and an automatic transmission installed. 
 
He concluded his confession by saying, 
 “Rob, since I don’t plan on telling Mrs. Sibley about this, 
  perhaps you shouldn’t mention it either. 
 You understand, don’t you?” 
 
I sure did. 
I understood that he wasn’t going to address his mistake like a grown-up, 
 so we little boys needed to stick together  
 so nobody got into trouble. 
 
Growing older is not the same as growing up. 
 
I learned that as a young preacher in Atlanta, Texas, 
 when 75-year old Molly came into my office so mad she couldn’t see  
 straight. 
She wanted me to fire Jill, one of our finest staff members. 
 
“Whatever for?” I asked. 
“Well, I’m the president of our seniors group 
 and Jill asked me if we would give some money to help sponsor a grief  
 seminar. 
“I agreed and the money’s been used. 
“But I shouldn’t have said ok until I asked the other officers.” 
 
“Molly,” I said, “it sounds like you made a decision you regret. 
 And now you want me to fire Jill. 
 How does that make any sense?” 
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“Well,” she said in a huff,  
 “she should have never called me and put me on the spot. 
 That’s why you should fire her.” 
 
I understood. 
Molly wasn’t going to handle her problem like an adult, 
 so she wanted someone else to take the blame. 
 
Got one more for you. 
Listen closely. 
 
Iverson – Ref video clip 
 
Growing older is not the same as growing up. 
Becoming an adult isn’t about how many birthdays we’ve had; 
 it’s about how we handle life and its challenges. 
 
Being a man is about accepting the consequences of our actions and 
 living according to our principles 
  rather than being controlled by our emotions. 
 
Being a man is being able to  
 admit when we’re mistaken and 
 apologize when we’ve done someone wrong. 
 
We become men when we can say no to the demands of ego 
 and resist the tyranny of selfishness. 
 
Ultimately, being a grown up is about  meeting our responsibilities and  
 facing life head on. 
 
Jules Feiffer: It is not size or age that separates children from adults.  It is 
  responsibility. 
 
And life has taught me, 
 the lives of others, 
 and when I’m honest my life, as well, 
life has taught me that it’s possible for a lot of birthdays to come and go, 
 and never really make much progress in terms of growing up. 
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And some guys,  
 truth be told, never do, 
 no matter how old they get. 
 
Look at what Paul wrote. 
 
1 Corinthians 13.11: When I was a child, I talked like a child, I thought like  
 a child, I reasoned like a child. When I became a man, I put away childish  
 things. 
 
All of us first experience life as a child. 
 
But to grow up, 
 emotionally and spiritually, 
we have to put away our childish ways. 
 
The Greek verb (katargeo) translated here as “put away” 
 means “to free a person from a binding power.” 
It is a deliberate and powerful verb. 
 
And putting it into practice 
 so that we actually grow up as we grow older –  
that process requires great effort and work. 
 
Charles Swindoll put it well. 
Charles Swindoll: There is an enormous difference between growing old  
 and growing up.  One is automatic and requires no effort at all … just  
 aging.   But the other is never automatic or easy.  It calls for personal  
 discipline, continual determination, and spiritual desire. 
 
Here’s another way of telling you what I want to get across this morning. 
 
I know it’s incredibly easy to coast through life. 
 
I know it’s easy as hell 
 not to be thoughtful about our lives, 
 not to be reflective about who we want to be, 
 not to be purposeful about what we want to accomplish spiritually, and 
 not to be intentional about the changes we need to make. 
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I know it’s the easiest thing in the world, 
 just to coast through life. 
And I also know that when it comes to what matters most, 
 you never coast uphill. 
 
Over time, the only way you can keep coasting is  
 if the road you’re on is leading down. 
 
Change will occur in your life. 
You age, health, work, finances and family will all change. 
  
Change is inevitable, but growth is optional. 
 
Why? 
Because growth is hard. 
 
Real positive growth is a difficult uphill climb. 
And you never get there by coasting. 
 
Many of us in this room are successful at work, 
 our marriages are bearable, 
 we make enough money and 
 we get to play a reasonable amount of golf, 
and we are satisfied enough with our lives 
 that we don’t feel a compelling need to change. 
 
And so, usually without knowing it, 
 we do the easiest thing in the world: we coast.  
 
And over time that always leads downhill. 
 
Here’s something else I know for sure. 
 
When you’re through growing, 
 you’re through. 
When you’re done learning, 
 you’re done. 
And when you’re finished setting new goals, 
 you’re finished. 
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One more thing I know for sure. 
 
Many guys who are intentional and purposeful about their business lives, 
 haven’t done any planning regarding their spiritual lives, 
 even though if you asked them what’s most important in their lives, 
 they would say, 
 first God, 
 then my family, and 
 then my job. 
 
It’s possible to be charging uphill professionally, 
 making plans, 
  working hard, 
  learning new skills, 
and at the same time assuming that the most essential part of your life 
  will just pretty much take care of itself. 
 
That’s called coasting 
 and it’s the easiest 
 and the most dangerous thing in the world to do. 
 
Michel Montaigne says it well. 
 
Michel Montaigne: The value of life lies not in the length of days, but in  
 the use of them; you may live long, yet live very little. 
So, here’s my question for you. 
 
Any chance you’ve started coasting? 
 
Your marriage, 
 your relationship with your kids, 
 your spiritual growth 
  and your pursuit of God and his will for your life –  
are you doing the hard work that growth requires? 
 
Or have you settled in, 
 gotten into a holding pattern, 
 and started coasting? 
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That’s the first thing I would say to those of us who are honest enough to  
 admit: “I think I’m coasting and I don’t want to live like that anymore.” 
  
To Quit Coasting and Start Growing We Must: 
 
1. Determine our Goal. 
 
There are many good ways to describe your purpose in life. 
Here are some that come from God’s Word. 
 
You are here to become more like Jesus, 
 to have your character and your thinking transformed into the likeness of 
 Christ (Romans 8.29). 
 
You are here to love God with all your heart and with all your soul and with 
 all your mind and with all your strength and your neighbor as yourself  
 (Luke 10.27). 
 
You are here to serve your wife (Ephesians 5.25) and lovingly lead your  
 children to faith in Christ (Ephesians 6.4). 
 
You are here to live in such a way that others who don’t know God will  
 come to know him and glorify him for his grace and mercy (1 Peter 2.12). 
 
We are here to be changed by God to the point that he can use us in ways big 
 and small to change  the world so that it reflects the values and the reality  
 of his kingdom. 
 
But that’s not our natural tendency. 
Our normal predisposition is to worry about and labor for our kingdoms 
 and to change the world around us 
  so that our lives are comfortable and easy. 
 
That’s our natural approach to life 
 and that’s what we see all around us –  
 people defining the good life as how much you make and how much you  
 have. 
 
And if you don’t determine in your mind and in your heart 
 that you are here for another purpose; 
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If you don’t come to the conclusion that there is a calling on your life 
 that marks you and makes you different from those who don’t know  
 Christ, then you’ll end up living like those who don’t know Christ; 
Ad you’ll be likely to coast downhill with everyone else, 
 and not even know it. 
 
To keep growing, 
 the first thing we have to do is know who we are: 
  God’s sons and servants; 
 and why we’re here: 
  to love him and to do his will. 
 
To Quit Coasting and Start Growing We Must: 
 
2. Desire Growth. 
 
Even if you know the goal, 
 you have to want it. 
 
Human beings, like all living things, 
 are governed by the properties of homeostasis. 
 
That means our bodies and our minds 
 try to maintain a state that is stable and constant. 
In other words, we don’t like change. 
 
And we won’t change, 
 even if we know we should, 
unless we have a passion for growth. 
 
Here’s what’s become very common for guys. 
They work hard all day. 
They come home tired, 
 they eat, 
 and then – what? 
 
They sit in front of the TV or the computer for hours. 
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We’re not on the computer  
 researching a cure for cancer, 
 or sharing the Gospel with someone in Iran, 
 or even learning how to be a better father. 
 
We’re doing what? 
 
Nothing bad, 
 just chillin, 
 just relaxing.  
Just doing nothing. 
 
Let’s do a little math. 
2 hours a day, 7days a week. 
14 hours times 52 weeks = 728 hours. 
That’s 30 days. 
 
One month of the year spent on the TV or the computer. 
It’s hard to have a good marriage or be a good father that way, 
 much less change the world. 
 
I know you guys need a break when you get home. 
And I know you’re tired when you come home at the end of the day. 
 
I am and I work with great folks 
 only 8 minutes away from my house. 
 
So that makes me even more sure of this: 
 You won’t do the things you need to grow unless you desire growth. 
  
General Norman Schwarzkopf:  I think that there is one really  
 fundamental military truth. And that's that you can add up the correlation  
 of forces, you can look at the number of tanks, you can look at the  
 number of airplanes, you can look at all these factors of military might  
 and put them together. But unless the soldier on the ground, or the airman  
 in the air, has the will to win, has the strength of character to go into battle  
 … all the rest of that stuff is irrelevant.  
 
The most important and possibly the most difficult battle you and I will ever  
 fight is a battle with ourselves. 
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And it will be the battle between our desire to grow 
 and our natural tendency to resist change, 
 a tendency that is made even stronger by how tired and drained most of us  
  are by the work we have to do. 
 
Schwarzkopf says what? 
More than any other factor what determines victory is the spirit within the  
 warrior. 
 
His desire. 
His determination. 
His commitment to winning the battle. 
 
And I’ll say it again, the biggest battle we’ll ever fight 
 is with ourselves – our excuses, our complacency and our natural  
 tendency to coast. 
 
Win this battle and  
 we will grow emotionally and spiritually, 
 we’ll become more like Christ, and 
 we’ll be better husbands and fathers. 
 
Lose this battle, 
 and we’ll lose at life. 
 
To Quit Coasting and Start Growing We Must; 
 
3. We Must Change The Patterns of our Life. 
 
Growth doesn’t occur because we do something differently once. 
Significant, lasting growth requires repeated right behavior. 
 
You don’t get in shape physically  
 by going out for a run -- once in awhile. 
There has to be regular, consistent effort to change our physical  
 stamina and strength. 
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1 Timothy 4.8-9: Physical training is good, but training for godliness is  
 much better, promising benefits in this life and in the life to come. This is  
 a trustworthy saying, and everyone should accept it.  
 
The Greek word for “train” in verse 8 is: gymnaze. 
And Paul tells us here: Get your flabby spiritual self to God’s Gym and give  
 it a good work out. 
Get into a pattern that will make you spiritually strong and powerful. 
 
If you grew up in the south as a Christian, 
 you have been effected by what’s called a revivalist mindset. 
 
It’s the idea that God can and will swoop into someone’s life, 
 often in a church service, 
 convict them of their sins, 
 bring them to faith in Christ, 
and they will be gloriously changed forever. 
 
The positive aspect to that kind of thinking is that  
 God can and does changes lives dramatically and powerfully, 
 and at times in a split second. 
 
But here’s the negative. 
 
Even at its best, that’s only part of the story. 
Our hearts may be changed in an instant, 
 but our lives, 
  how we think, 
  how we handle our problems, 
  how we respond emotionally, 
  how we overcome temptations, 
 our lives will be transformed only by repeated choices and actions, 
  that solidify and reinforce and exercise the new desires within us. 
 
And the truth is to break an old pattern, 
 you usually need to replace it with a new pattern. 
 
Let’s get practical. 
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Are you in the pattern of having a daily time with God? 
First thing in the morning, 
 last thing at night. 
Some time when you read the Bible 
 and you share your heart with God – we usually call that prayer. 
Begin with the book of John. 
 
Read a chapter or half a chapter. 
Think about it for 5 minutes. 
And pray for 5 minutes. 
 
Are you reading books that matter? 
Christian literature or other literature that’s thought-provoking and  
 that teaches you something. 
Set a goal. 
One book a week. 
One book a month. 
 
Some on back shelf – paperbacks $5.00, hardbacks $10. 
 
What about your drive to work? 
How are you using that? 
 
Old Quest CDs. 
Bible on CD. 
Great literature  
 or educational literature. 
 
When you’re through learning, you’re through. 
If you’re too tired at the end of the day to read, 
 cheat and use your drive to grow. 
 
Memorize Scripture. 
One verse a week. 
 
Join a small group when Quest is over. 
 
To change your life, you must change your patterns. 
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I promise you this, if we don’t, our lives will be filled with regret. 
 
Click – fast forward through life. 
Magic remote control that allows him to skip the parts of life 
 that he deems unimportant. 
 
What you find in this scene is that 
 even though now he has grown older, 
he has never grown up. 
His life is still all about him 
 and his career and his success. 
 
And he never changes his patterns, 
 not as his son is growing up 
  and not as his father is growing old. 
And the result is: he misses a lot of life and ends up with a lot of regrets. 
 
CLIP: Click. 
 
All of us have patterns that we are blind to. 
Patterns that need to change if we are to grow up 
 and mature. 
Some have to do with how we use our time, 
 some have to do with how we relate to others, 
 some have to do with how we grow our spiritual life. 
 
Here’s the point to grow up, 
 we must determine our goal, 
  we must desire change, and 
  we must change the patterns that keep us from being the men God  
  wants us to be. 
 
And that leads to the last thing I want to tell you. 
 
To Quit Coasting and Start Growing We Must; 
 
4. Do Something That Makes us Uncomfortable. 
 
We work hard to get our lives to where they are 
 predictable and safe and comfortable. 
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But patterns that are predictable, safe and comfortable don’t produce growth. 
 
We grow only when we are stretched, stressed or uncomfortable. 
Muscles grow only when they are stressed 
 and they are made to do something that is challenging and difficult. 
 
And that’s how it is with us spiritually. 
 
Sorry to repeat something you’ve heard me say before. 
 
But you know the old line: if you keep doing what you’ve been doing, 
 you’ll keep getting what you’ve been getting. 
 
Here’s the real problem: 
 If you keep doing what you’ve been doing, 
  you’ll keep being who you’ve always been. 
 And unless you are conformed to the image of Christ, 
  unless people have started confusing you with the Lamb of God who  
   takes away the sins of the world, 
  then you’re not there yet and you still need to grow. 
 
You and I need to be uncomfortable. 
You and I need to get into situations  
 where we don’t know what to do 
 and we don’t know what to think, 
 and we have to depend on God in ways we haven’t had to before. 
 
We need to step into the lives of people who are struggling and hurting so we 
  will  
 feel what we’ve never felt, 
 ask what we’ve never asked, 
 pray like we’ve never prayed, 
and experience God like we’ve never experienced him before. 
 
The same routines that keep us in our comfortable, predictable worlds 
 where our ideas are safe and unchallenged, 
 where our skills and our knowledge are sufficient, 
will never produce a life that is big or grow a heart that is wise. 
They only create lives that are complacent and hearts that are small. 
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I began meeting with a man a couple of years ago. 
You’d like him – he’s bright, he’s successful, quick-witted and honest. 
 
I especially admire that last trait –  
 he was honest about his faith 
  and his lack of faith 
That’s why he started seeing me. 
 
One thing I liked about him 
 is that I could tell 
  if he ever came to true faith, 
   he wanted to live it out. 
 
Once he got to that point, 
 and knew that he believed in Jesus as his Lord and Savior, 
 he asked me what I suggested for a next step. 
 
I told him about Kairos – the spiritual grow weekend many of our guys 
 work on for inmates in Huntsville. 
 
I told him, this will stretch you. 
It will take you out of your comfort zone. 
 
He knew it would. 
And knew that’s what he wanted. 
 
Let me read part of his email after that weekend last fall. 
 
First, you were definitely right that it took me out of my comfort zone. In fact, 
it took me way out. I've attached a photo of the (men at) the table where I 
served. Among the six guys you see there, one is a murderer with a life 
sentence, another is a member of the Mexican Mob who spent over 8 years in 
solitary, another is an inmate convicted of armed robbery and assault with a 
gun who has been at Eastham for 32 years …  
 
I had a lot more in common with these men that you would imagine. For one 
thing, we all had in common a wish to have done better for our families, and 
for another, we all found ourselves with a giant god-shaped hole in our life. 
They did some very bad things and most of them are right where they need to 
be, but that does not mean they do not need God. Just like me.  
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… Kairos gave me a front row seat to watch the Holy Spirit in action. I was in 
awe of His love and power.  
 
…  A year or two ago, I would have rolled my eyes at the religious "nuts" 
standing in a hallway passing out cookies and saying "God Bless You" or a 
group of them gathered holding hands in a parking lot singing hymns. They 
were the "wackos" I had seen on the news. Thanks to Kairos I am one of those 
wackos! It helped me to be unashamed of the gospel. My wife saw the 
pictures attached and she could not get over how happy I look (kind of a 
goofy smile but genuine!). The photo speaks for itself. A man who witnessed 
God's love first hand. 
 
Inside the prison I saw the Holy Spirit work very visibly and, dare I say it, 
miraculously. Outside the prison I learned to stop being "ashamed" of the 
gospel and being too focused on the socially acceptable "hidden Christianity" 
I had been practicing. I also learned the difference between brothers in Christ 
and Christian colleagues, and I learned a little more about serving.  
 
I do not know if prison ministry is really my calling, though I will certainly go 
back in March. But I am here to serve Our Lord. That's it. And I am incredibly 
grateful for this opportunity to do so. 
 
Guys, that’s huge. 
That’s a life that’s being transformed because he was willing to get out of his 
  comfort zone – the corporate world and life here in the trees – into the pain 
 and the brokenness of the world. 
 
Keep doing what you’ve been doing, 
 stay comfortable and in control, 
 and you’ll keep being who you’ve been. 
But take a chance, 
 step into something where you really need God to come through, 
 and you might just grow up as you grow older. 
 
 
  


