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NOBODY LIKES A PRICK 
 

Video Montage 
 
Last week I asked you how you felt about titling this morning’s talk: 
 What I Know for Sure: I know that nobody likes a prick. 
And no one objected at the time, 
 and I didn’t get any emails. 
So I’m going with it. 
 
I could have titled it: 
 Nobody likes a creep. 
Or nobody likes a jerk. 
 
But neither of those words really did it for me. 
Of course, prick can be used in a really offensive, vulgar way, 
  
But here are some definitions you’ll find in a dictionary. 
Prick: a person regarded as highly unpleasant, especially a male; a person,  
 esp. a man, regarded as contemptible, obnoxious, etc.; insulting terms of  
 address for people who are stupid or irritating or ridiculous. 
 
Here’s what I’m thinking about really. 
The guy who pretty much has to be right all the time;  
 the guy who’s the center of his own world; 
 the who cares very little if at all about how he makes other people look or  
  feel. 
And if he’s a super-prick, 
 he’s the guy who  uses people to get what he wants and  
 is so driven that he doesn’t mind driving over others if it gets him 
  where he wants to go. 
 
And whatever term you use, 
 I know for sure nobody likes that guy. 
 
Even pricks don’t like pricks. 
 
Curb Your Enthusiasm – Doctor’s Visit/Phone 
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Well, everybody knows that nobody likes a jerk. 
Why waste a session on that? 
 
Because even though we all know that nobody likes that guy, 
 most of us, especially when we are under stress, 
 are tempted to and inclined to be that guy. 
Check list: 
Most guys need to be right all the time? Check. 
Most guys have a natural tendency to be the center of their own world?  
 Check. 
Most guys, when push comes to shove, 
 care more about getting the work done 
  than about the feelings of the people doing the work.  Check. 
Most guys don’t care how they make others look if it gets them what  
 they want?  Small check.  
Unless we’re under pressure and we’re stressed out. 
  Then I’d go with a big check. 
 
That may not be you. 
I hope that’s not you. 
But most of us,  
 myself included, have a pretty high prick potential. 
 
And nobody likes a prick. 
 
Are we supposed to care if people like us? 
Don’t we try to please Christ and not be concerned about the opinions of  
 man? 
 
Yes, but that doesn’t give us carte blanche to be a jerk. 
We aren’t supposed to care about the opinions of others 
 when they “dis” us for following Christ, 
  standing for our principles, or 
  acting with integrity. 
 
But we are supposed to live in such a way that how we conduct ourselves 
 draws people to faith rather than pushing them away. 
 
Romans 12.17-18: Do things in such a way that everyone can see you are  
 honorable.  Do all that you can to live in peace with everyone. 
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In 1 Timothy 3 Paul spells out the qualifications for a leader in the church. 
Among them he writes: 
 
1 Timothy 3.6-7: He must not be a recent convert …  He must also have a  
 good reputation with outsiders …   
 
Here’s what I want to get across. 
Most of the really important things in life 
 involve relationships. 
Good relationships. 
 
And you can’t have good relationships when you’re – um, prickish. 
 
And that’s really what I want to talk with you about this morning. 
Good relationships. 
 
To succeed at life, 
 you have to have good relationships. 
 
The second greatest commandment is love your neighbor. 
You can’t succeed in that if you’re a jerk. 
 
Without good relationships, 
 you won’t be able to influence others for good. 
And by influence I don’t mean manipulate. 
 
But without good relationships, 
 you won’t be able to influence others for good, 
 to lead them into a relationship with Christ 
  or to help them grow deeper in that relationship, 
 and you wont be able to help them succeed in life. 
 
Why? 
 Because to influence people, 
 they have to trust you, 
  they have to care what you think, 
  they have to believe that you have their best interest at heart, 
and they won’t do any of that if they think you’re a creep. 
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Without the ability to create good relationships, 
 you won’t have a marriage that honors Christ, 
  or to be a father who models the spiritual life. 
 
And you can’t succeed at these most important relationship 
 if you are someone who always has to be right, 
  who’s the center or his own world or 
   hasn’t learned to value how others feel. 
 
You will have limited success at work without good relationship skills. 
To succeed at work, technical skills may take you a long way. 
But you will go much further if you also possess people skills. 
 
And if you want to succeed at something truly important, 
 if you want to dream a God-given dream that makes this world  
  a different and better place; 
dreams like that are simply too big for one person. 
 
You’ll have to have the ability to draw people to you 
 who will dream with you, 
 stand with you and  
 work with you. 
  
Jesus had a dream. 
 It was a dream for changing the world. 
 It’s a dream that has touched well over a billion people throughout 
  history and is still changing lives and bringing out the best in people   
  today. 
 
Look what Luke tells us about his childhood and his youth. 
 
Luke 2.52: And Jesus grew in wisdom and stature, and in favor with God  
 and man.  
 
Why was Jesus successful? 
 Not just because he had a deep relationship with the Father. 
 But also because he knew how to connect and create relationships with  
  other people. 
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There are guys in the work world, 
 Trying hard, 
 Putting in long hours, 
 And going nowhere. 
 
And they don’t have a clue that the reason is very simple: 
 Other people don’t like being around them. 
 Maybe they’re not really jerks, 
  but people just don’t enjoy being around them. 
 
So they don’t get the help they need to be successful. 
They’re not brought into the projects where they could make a       
  contribution and shine. 
They’re not invited into the bull sessions where the real decisions are 
  often made. 
And they don’t have the success their professional skills deserve. 
 
I know preachers, 
 Better men than I am, 
 They pray more than I do.  
 They’re closer to God than I am. 
 
But they’ve never had success in leading a church for one simple reason: 
 They don’t connect well with others. 
 People don’t enjoy being around them and 
  people don’t follow them 

because their relational skills are so poor. 
 
Men, I don’t care if you’re in the family business 
 or the computer business or the oil business or the church business. 
You will be successful in life only when you come to the conclusion 
 that you are primarily in the people business and  
  you never win in the people business by being a prick. 
 
So, how do we succeed in our relationships? 
 
Most important, 
 
1. BE TRUSTWORTHY. 
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Without a doubt, trust is the single most important factor in building 
 successful personal and professional relationships. 
 
If people don’t trust you, 
 they won’t share important information with you, 
 they won’t open up to you to you,  
 they won’t get close to you, and 
 they won’t depend on you. 
 
In fact, they’ll do all they can 
 to avoid spending time with you. 
 
How do we build trust in our relationships? 

1. Day by day – consistency. 
2. By keeping promises – dependability. 
3. By keeping private matters private – confidentiality. 
4. By making decisions based on principles not emotions – 

predictability.  
5. By putting the other person’s best ahead of our own – integrity. 

 
Put them together and you have a person who is trustworthy. 
 And trust builds relationships. 
 
Jim Collins the author of Good to Great made this statement 
 about the right people to have on your team. 
 
Jim Collins: The right people do what they say they’re going to do.  Period.  
 Full stop.  … They, therefore, have a great discipline to never commit to  
 what they know they can’t achieve. 
 
In our work life the right people are those who are reliable and dependable. 
If anything, it’s even more important in our personal relationships. 
 
Here’s what happens when we’re not. 
 
Clip: Liar, Liar. 
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It works that way with our kids, 
 but also with our wives, 
 our friends, and 
 the people we work with. 
 
Fail at being dependable and trustworthy, 
 and we will fail at relationships. 
 
Think of a financial bank account. 
You make deposits into it and build up a reserve from which you can 
 make withdrawals when needed. 
 
You have a bank account in every one of your relationships. 
 It’s not a financial account but an emotional account. 
In it is kept the amount of trust you’ve built up. 
 
Through being reliable and dependable, 
 you build up a trust reserve. 
 
And when that trust reserve is high, 
 relationships work incredibly well. 
 
But when the trust account is empty, there’s going to be trouble. 
Small matters become huge. 
Misunderstandings become battlegrounds. 
Friends and spouses grow distant at best 
 and at worst become enemies. 
 
Pricks put their pleasures and their passions 
 ahead of their promises. 
They make up mental excuses why they don’t have to do 
 what they said they would do and 
  why it’s ok to be less than reliable. 
 
Here’s something I know for sure. 
 You will never regret being trustworthy. 
 You will never be sorry that you built a bond of trust 
  with the people who matter in your life. 
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Forgo any pleasure. 
 Say no to every temptation. 
 Do whatever it takes to prove yourself trustworthy. 
 
And if the bond of trust in one of your important relationships has been  
 broken, at all costs repair it. 
Repair it by admitting what you’ve done, 
 taking complete responsibility for your actions, 
 asking for forgiveness, and  
 begin the long task of day by day 
  being reliable enough to be considered trustworthy, 
 
 
2. CONNECT WITH OTHERS EMOTIONALLY. 
 
This is hard for us guys 
 and I don’t mean that we have to walk around with our emotions on our  
 sleeves. 
 
But I do know this. 
Feelings are important. 
They’re important for all of us. 
 
And good relationships create a feeling. 
Think about your best friend. 
You may remember some of the things he has said to you over the years. 
You may remember many of the things you did together. 
But you’ll always remember what it feels like to be with your best friend –  
 the sense that someone understands you, 
  someone gets you; 
 the sense that it’s safe to be around him 
  and tell him what’s going on with you; 
 the feeling of being comfortable with another person 
  who accepts you and values you.   
 
Some of us live out of our heads, 
 but most of us, 
 even men, 
we live a large portion of our lives out of our hearts. 
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Most of our big mistakes 
 and most of our heroic moments 
 come from our hearts. 
Not because we thought something through, 
 but because we felt like we had to do something, 
  good or bad. 
Our emotions to a large degree drive our lives. 
 
Here’s the point: 
 people may remember what you said to them, 
 but they will always remember how you made them feel. 
 
Did you connect with them emotionally? 
Were you able to put yourself in their skin 
 and imagine what they must be thinking and feeling? 
In another town, 
 I had a counselor that I referred people to. 
He was a committed Christian 
 and well qualified. 
 
I sent a family to him once, 
 and later asked how things were going in their sessions. 
Here’s what they told me. 
 
We only went once. 
Why, I asked. 
 
Well, he listened to us for a few minutes, 
 and then he told us that he understood our issues, 
 they were very common, 
and he knew exactly what we needed to do, 
 and then he proceeded to tell us. 
 
He may have understood us perfectly, 
 but  we didn’t feel like people he cared about; 
 we felt like a situation he knew about. 
And we didn’t want to be a situation; 
 we wanted to be people; 
 we wanted to be a family. 
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Here’s another quote from General Schwarzkopf. 
 
Gen. Norman Schwarzkopf: When you lead in a battle you are leading 
 people, human beings.  I have seen competent leaders who stood in  
 front of a platoon and all they saw was a platoon.  But great leaders stand  
 in front of a platoon and see it as 44 individuals, each of whom has  
 aspirations, each of whom wants to live, each of whom wants to do good. 
 
What an incredible statement. 
The General got what the counselor missed. 
We’re always dealing with human beings. 
 
The people you come in contact with are insecure; 
 they have hopes and hurts; 
 they need to be loved and respected; 
 and they want their lives to count for something. 
 
And something you can be sure of, 
 everyone you know,  
 including your wife and your children, 
 have worries and fears and pressures and burdens and guilt 
  that you don’t know anything about. 
 
And if you want to be a jerk, 
 instead of trying to understand why they’re doing what they’re doing; 
 instead of trying to connect with the feelings behind their behavior; 
 tell them all about what they’re doing wrong,  
  the changes they need to make, 
  and why you’re right and they’re not. 
 
Last week we said that men don’t feel that being sad or afraid  
 is very manly. 
So we often turn those feelings into anger 
 which for some crazy reason are more acceptable among men. 
 
When you see men who are angry, 
 take a moment and wonder, 
 what they might really be feeling. 
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And even when they’re smiling and acting as if everything is wonderful, 
 if you know things aren’t good for them, 
 ask them about what you know. 
 
Sometimes guys want to talk; 
 they need to talk. 
But they can’t bring themselves to talk about how frightened they are 
 because their wife is ill or  
  their teenager’s on drugs or 
  their job’s uncertain. 
 
And what really helps is someone who puts himself in their shoes  
 emotionally, and asks a question that makes it permissible for him to  
 open up. 
 
And it’s really true of our wives that we have to work to understand their  
 emotions. 
But I can promise you that very often when they appear angry, 
 what’s really going on is that  
they feel insecure and need to be reassured 
 that we love them and find them desirable. 
They’re worried about the kids 
 and they end up taking it out on us. 
 
And a prick strikes back 
 and defends himself 
 and gives as good as he gets. 
 
But that’s not how you build good relationships. 
You stop before you respond, 
 you ask what is this guy or what is my wife really feeling. 
 
And you try to speak to and connect with that emotional core. 
 
3. LISTEN TO PEOPLE. 
 
I don’t know if you have ever been around someone who is a good listener, 
 but the effect is magical. 
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At first it’s a little bit disconcerting 
 because you realize that he is treating your thoughts and your words as if  
  they’re important. 
 
But after a bit, 
 it’s almost seductive. 
You want to tell him what you’re thinking and feeling. 
 
And before you’re finished talking, 
 you’ve come to understand yourself much better 
  and you are incredibly thankful for that person who  
   created a safe place for you to talk about things that truly matter. 
 
Jerks talk when they should listen. 
And when they do listen, 
 they usually listen wrong. 
 
They listen to think of what they’re going to say next; 
  they listen to find a chink in your armor or a hole in your argument; 
  they listen to find an advantage 
   and develop their comeback. 
 
James 1.19: Let every man be swift to hear, slow to speak and slow to get 
 angry. 
 
People want to be listened to. 

Why?  
Because listening to another person is a sign that we respect them. 

It’s a sign that we value not just what we’re saying 
 but who they are. 

 
Here’s a little pop psychology. 
 
Everyone wants to be someone. 
Not everyone wants to be president or CEO. 
Not everyone wants to be famous or well known. 
Not everyone wants to be the center of attention. 
 
But everybody wants to be somebody. 
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This helps me. 
In my mind, everyone wears a sign on their forehead that says, 
 I want to be important to someone. 
 
If I remember that, 
 if I treat people like that, 
 it’s amazing how they will open up, 
  let you become a part of their lives, 
  and be willing to let you help them 
   professionally, 
   emotionally and relationally, and 
   spiritually. 
 
And one of the best ways I know to make people feel important 
 is to stop what I’m doing, 
look them in the eyes 
 and really listen to them. 
 
This past Christmas Eve I shared this thought, 
 sorry if it’s a repeat for you. 
 
Because we live near one of the world’s great medical centers, 
 it’s not uncommon for a member to call me up and say, 
“Rob, I have a friend with cancer who’s flying in. 
I’m going to pick him up 
 and take him to M.D. Anderson, 
 what should I say to him?” 
 
I always tell them, don’t worry about what to say. 
Just be with your friend. 
 
Just be. 
With. 
Your friend. 
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Look at him, 
 in the eyes, 
 in such a way that he knows you’re not looking at his cancer, 
 but that you’re looking at him, 
  who he is and what he’s feeling. 
 
Ask him how he is as if you really want to know. 
Listen when he talks, 
 and don’t try to fix anything 
  or say something smart or spiritual. 
 
You don’t have to say a word, 
 just listen and  
 just be with him. 
 
That’s what people want and need more than anything else. 
Someone who knows, 
 someone who cares, 
 someone who is with them. 
 
And the way we do that best is by creating a safe place for someone 
 to tell us where they are and what they’re feeling, 
and then to listen in such a way that they know that we know  
 truly understand. 
And that we’re not going away. 
 
Annie Mae? 
 
4. HELP PEOPLE SUCCEED. 
 
Pricks thrive on pulling people down. 
They seem to think that they can elevate themselves 
 by lowering others. 
 
But the best relationships are built by people who believe in others 
 and who help others believe in themselves. 
 
Just a moment ago I told you that I believe everyone wants to feel important; 
 they want to feel like they matter. 
And I try to treat people that way. 
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You might ask: Is it really right to try to make people feel important just  
 because they want to feel that way? 
Just because you want to create a good relationship with them? 
 
Listen, I’m don’t try to make people feel important  
 because it will get me what I want. 
I try to make people feel important 
 because people are important. 
 
We live in a world that thrives on degrading and diminishing people 
 so that their spirits are crying out for appreciation. 
 
And until the world quits telling people that they are nobody 
 I’m not going to quit telling people that they’re somebody. 
They’re somebody to me and they’re somebody to God. 
 
And if you and I can’t find something to appreciate, affirm and compliment 
 in every person we meet, 
 then it’s we who have the problem. 
 
Watch this clip from A Raisin in the Sun. 
It will work without any set up. 
 
One day a man named Philip told his friend Nathanael about Jesus. 
Philip told him, “We have found the Messiah. 
 He is Jesus of Nazareth.” 
And Nathanael responded: Nothing good has ever come out of Nazareth. 
 
John tells us that Jesus knew what Nathanael had said. 
But look how Jesus begins to build a relationship with Nathanael. 
 
John 1.47: When Jesus saw Nathanael approaching, he said, “Here is a true 
  Israelite in whom there is nothing false.” 
 
Nate, you’ve got a smart mouth. 
 That’s what Jesus could have said. 
Nate, you’ve got a lot to learn. 
 You have such a negative, arrogant spirit. 
That’s what Jesus could have said. 
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That’s what a prick would have said. 
 
Instead, Jesus says, 
 Nate, you speak your mind, don’t you? 
 I like that. 
 You don’t pretend to think one thing and say something else, do you? 
 I like that. 
I could use a man like you. 
 
Jesus could have condemned the negative side of Nathanael’s personality. 
 Instead he appreciated and affirmed the good that he could find. 
 And eventually, Nathanael entered into a relationship with Jesus 
  that changed his life and gave him something eternal to live for. 
 
Here’s a life principle I’ve discovered: 
 when you decide to elevate people; 
 when you think about people 
  and how you can help them; 
 when you appreciate others and express that appreciation; 

 when you work to bring resources into their lives 
   and help them become who they want to be 
   and more than they thought they could be; 

when you work hard at adding value to another person’s life, 
  people will open their hearts to you, 
and they will love you  
  and do all they can to help you. 

 
A man fell into a pit and couldn’t get out. 
An rational person came by and said: It’s logical that people who aren’t 
 careful will fall into a pit. 
An emotional person came by and said: I feel so bad for you in that pit. 
A Pharisee said: Only bad people fall into pits. 
An optimist said: Things could be worse down in that pit. 
A pessimist said: Things will get worse down in that pit. 
A whiner came by and said: You think that’s a pit, you should see the pit 
 I’ve been in. 
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Jesus came by, 
 And seeing the man in the pit, 
 Reached down and took him by the hand, 
  And lifted him out of the pit. 
 
Why do you think people followed Jesus and wanted to be in relationship 
 with him? 
Why do you think they bought into his dream and gave their lives to fulfill 
 his vision? 
 
Because he made their lives better. 
He brought truth and insight and hope into their lives 
 that elevated them to a new level of living 
  and helped them succeed at what matters most. 
 
Help your co-workers succeed. 
Help your friends succeed. 
Help your children,  
 help your wife succeed at what matters most to her. 
Devote your resources, 
 money and time and encouragement to others, 
 and you will build relationships that model the love of Christ 
  and that stand the test of time. 
 
Last thought. 
Charisma: not making people think that you are great; but making people  
 believe that they can be great. 
 
 


