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SCHINDLER’S LIST: 
 FLAWED, FAILED AND HEROIC  

 
 

When we began this series eight weeks ago 
 I told you that we would be looking at great heroes, 
many of whom we would find to be flawed, 
 and some deeply so. 
  
And none more than our last hero, Oskar Schindler. 
 
Schindler was an alcoholic. 
The movie portrays him as a heavy drinker. 
But those who knew him best 
 and admired him most, 
say that he was more than a drinker. 
He was addicted to alcohol. 
 
He was a womanizer. 
He had one affair after another. 
In the movie we see him with several women, 
 but at one point he promises his wife that he will be true to her. 
It was a promise he wouldn’t keep. 
 
After the war in 1949 he fled to Buenos Aires  
 with his wife – and his mistress. 
In 1957 he returned to Europe alone 
 and never saw his wife again. 
 
The website dedicated to Schindler  
 and to praising him for his heroic acts (www.oskarschindler.com) 
describes him as “an alcoholic and a shameless womanisor (sic) of the worst  
 kind.” 
 
He failed several times in business before the war 
 and he failed in every venture he attempted after the war. 
He ended up living off of the gifts that Jewish organization  
 provided for him. 
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One of the Jews whose life he saved 
  would lovingly recount how if you sent Schindler 3,000 dollars,  
 he would spend the money in two to three weeks.  
And then ring up after that and say that he didn`t have a cent. 
 
In 1974 he died penniless. 
 
 And yet for all his flaws, 
 Oskar Schindler was a hero. 
In fact with the exception of Gandhi, 
 you could make a case that he is the greatest hero in our series. 
 
He begins as a callous war profiteer, 
 who cares little for anything but fulfilling his lust 
  for money, pleasure and fame. 
And he stays that way for years 
 as the war progresses. 
 
Clip: collage. 
 
Self-centered,  
 unconcerned about others, 
 viewing people as commodities, 
  seeing them as little more than a means to an end –  
 
yet by the end of the war 
 he has risked his life 
  and given millions of dollars –  
   the entirety of his wealth –  
to save the lives of people 
 that his society viewed as nothing more than rodents and vermin. 
 
As the movie begins, 
 Schindler is the perfect example of someone who loves things 
  and uses people. 
 
But by the end, 
 he is someone who loves people and uses things to save the people he  
  loves. 
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His legacy is over 1200 people, 
 men, women and children, 
destined for the ovens of Auschwitz 
who lived  
 and who were forever grateful for a man who rescued them from death. 
 
As the movie concludes we are told 
 that there are more than 6000 living descendants of the Jews that  
  Schindler  saved –  
 and less than 4000 Jews living in Poland. 
 
As Roger Ebert points out, 
 it would appear that one man did more than an entire nation 
  to save a persecuted people. 
 
What is for certain is that when a nation was paralyzed and afraid to act, 
 one man did something. 
In fact, he did what we said eight weeks ago all heroes must do. 
 
He stood up. 
 
He stood up against the greatest evil the world has ever known. 
And for all his flaws, faults and failures  
when his moment came, 
 and while others cowered and pretended not to know, 
Oskar Schindler stood up and acted heroically. 
 
WHAT MADE OSKAR SCHINDLER A HERO 
 
1. SCHINDLER WAS REBELLIOUS. 
 
Usually we don’t think of rebelliousness as a trait to be praised. 
I think that’s because we don’t have a proper 
 understanding of reality or the Christian life. 
 
Here’s the point I want to make. 
 
If the world is wrong, 
 you can’t go along with its values 
and be right. 
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If the world is wrong, 
 whether it’s out of fear or apathy, 
you cannot live the way everyone else lives 
 for the things that everyone else lives for 
 following the rules that everyone else lives by 
and be a hero. 
 
Or even a Christian, for that matter. 
 
At some point you have to rebel. 
 
The world that Jesus knew 2000 years ago was wrong, 
 so Jesus rebelled against it. 
The world that Oskar Schindler knew in the 1940’s was wrong, 
 so Schindler rebelled. 
And the world that we know in 2011 is in so many ways wrong, 
 so we will have to rebel against 
  at least some of what our culture 
   believes and values and promotes, 
if we are going to be true to God 
 and in some way heroic. 
 
The first words on the lips of Jesus in Mark’s Gospel are 
 
Mark 1.15: The time has come.  The kingdom of God has come near.  
 Repent and believe the good news! 
 
Jesus came to save us from our sins  
 so the we can go to heaven when we die, 
But he came for more than that. 
He came to bring God’s Kingdom into the world 
 to make things right in the here and now. 
 
What did he tell us to pray? 
Thy kingdom come, thy will be done 
 on earth – as it is in heaven. 
 
The Bible describes the world as occupied territory. 
It has fallen under the power of an evil enemy. 
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And the enemy and his kingdom 
 have influenced the way we think and act, 
  so much so that we often we don’t question its values 
   or even recognize how wrong they are. 
 
Look at a few verses with me. 
 
John 12.31: Now is the time for judgment on this world; now the prince of  
 this world will be driven out. 
 
2 Corinthians 4.4: The god of this age has blinded the minds of  
 unbelievers, so that they cannot see the light of the gospel …  
 
Without going into detail, 
 these two verses teach that the evil one 
 holds power over the people of the world. 
He is called “the prince of this world” in one passage  
 and in the other “the god of this age.” 
 
And in 2 Corinthians we are told 
 that one of his works is to blind people to what’s true. 
It’s to deceive people as to what pleases God 
 and what brings life. 
 
The god of this age wants us to dismiss the values  
 of the true God and his kingdom 
 and to live according to beliefs and values that are dark and destructive.  
 
Colossians 1.13-14: For he has rescued us from the dominion of darkness  
 and brought us into the kingdom of the Son he loves …   
 
Here’s the point, 
 and as you can see it’s taught in many places throughout the Scriptures, 
there is a clash of kingdoms taking place. 
 
The pretender to the throne, 
 the prince of this world, 
 the god of this age, 
 the evil one, 
has brought his dominion of darkness into the world. 
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And whether we know it or not, 
 like Neo in the Matrix, 
it’s the world we live in, 
 telling us what is false is true, 
  what is fake is real, 
  and what is worthless is valuable enough to sell our souls for. 
 
And the lies of the evil one 
 have infected our thinking 
  and our values 
  and our dreams. 
 
And usually we don’t even know it. 
 
Like the Germans in Schindler’s time  
the hearts and the minds of the masses have become corrupted 
 and captive to a kingdom and to its values 
 that are oppressive and destructive 
  and that keep people from God. 
 
And what this evil kingdom depends on  
 is that few will recognize it for what it is 
  and even fewer will rebel against it. 
 
Think about the world Schindler lived in. 
Nazi Germany was a personification of the evil empire 
 Jesus came to destroy. 
 
It promised security and prosperity and life. 
It redefined evil as good 
 and good as evil. 
And all that it asked was loyalty. 
A loyalty that would not question its values, 
 or speak out, 
 or stand up. 
And most did not. 
 
Either out of fear 
 or because their minds and their hearts had been converted to the  
  dominion of darkness, 
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most did not ask questions 
 or challenge the values of the Reich 
 or oppose the evil around them. 
 
Think of how many people had to go along to make Nazi Germany possible. 
Businessmen who saw an opportunity to make profits from the war, 
 engineers who used their skills to build the war machine and the camps, 
 doctors who examined Jews coming off of trains 
  and decided who would be shipped off to the gas chambers 
   and who would be forced into slave labor, 
 clergymen who refused to speak out, 
  some who even blessed what Hitler was doing. 
 
An entire society had to go along. 
And it did 
 with only the fewest of exceptions. 
 
Rarely is the dominion of darkness 
 so obvious in its evil. 
 
But even when it was, 
 there were few who were willing to rebel against its values 
  and fight against its actions. 
 
And instead the masses went along  
 and became complicit. 
 
After the war, 
 Schindler was persecuted, 
  sworn at on the streets; 
 stones were thrown at him. 
 
Why? 
Because his presence was a reminder to others 
 that it had been possible to do  something. 
That you didn’t have to go along. 
 
Even when the dominion of darkness was as brazen  
 as it was in Nazi Germany,  
 people looked the other way. 
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And when it’s not so obvious, 
 it’s sometime hard to recognize it 
  and even harder to believe that something needs to be done about it. 
 
But it’s still here. 
It’s present in our society and our world. 
 
The idea that things are to be loved 
 and people are to be used. 
The idea that people may be demeaned because of their ethnicity. 
The idea that might makes right. 
The idea that the weak are expendable 
 and that innocent life 
  whether it is different or handicapped or unborn 
  should not be valued and protected. 
The idea that this world is all there is 
 so we should live for pleasure and power 
rather than for values that are eternal –  
 all of that is part of the dark dominion 
that promises security and prosperity 
 but brings misery and oppression.  
 
And it is our job to rebel. 
With our words 
 and with our actions. 
By caring for those the world ignores and demeans 
 and by exposing its materialistic values, 
 by speaking out and by standing up, 
we are to rebel. 
 
Look at this passage from John Stott.   

 
John R. W. Stott: The followers of Jesus are to be different from … secular  
 world … The Sermon on the Mount is the most complete delineation anywhere  
 in the New Testament of the Christian counter-culture. Here is a value-system,  
 ethical standard, religious devotion, attitude to money, ambition, lifestyle and  
 network of relationships all of which are totally at variance with those in the  
 non-Christian world. And this Christian counter-culture is the life of the  
 kingdom of God, a fully human life indeed but lived out under the divine rule. 
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Bottom line: we cannot go along with the world and claim to be going with  
 Jesus. 
Jesus was a rebel. 
He challenged the values of his day 
 and the powerful men of his society 
 and the mistreatment of the weak and the poor. 
And if we are to follow him, 
 we, too, will need to rebel. 
 
Churches are to be subversive pockets of resistance to the culture of the  
 world. 
 
Schindler did not rebel by planting bombs or assassinating leaders. 
But he did rebel  
 by refusing to accept what his society said was right 
  and by living for different values 
  and by giving his wealth  
  and even risking his life 
 to love and protect those that his culture said were worth nothing. 
 
And that kind of rebellion is still required today. 
 
That leads to the second point I want to make  
 and it’s really a continuation of the first point. 
And it will be easy to misunderstand. 
 
2. SCHINDLER ACTED RIGHTEOUSLY. 
 
How can I say that? 
He drank too much, 
 he was repeatedly unfaithful to his wife, and  
 he mooched off the Jews he saved. 
 
It’s even worse than that. 
The commemorative gold ring made from the false teeth of those he had  
 rescued – remember that scene? 
He later pawned it – so he could buy Schnapps. 
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So, I am not commending his personal life as a model of righteousness. 
 
Dude was a mess. 
He was controlled by his lusts and his addictions. 
And that created, I’m sure, 
 all kinds of heartache and pain for others. 
 
So how dare I say that he acted righteously? 
 
One reason is to get your attention so you’ll hear the point I want to make. 
And here it is: 
 
Righteousness is more than personal morality. 
I didn’t say personal morality doesn’t matter. 
It does. 
 
Things like honesty and sexual purity and faithfulness in keeping our  
 promises – those things matter. 
And if you fail to live by those values, 
 you fail yourself and you fail God, 
 and you are guilty of sin. 
As Oskar Schindler was. 
 
But this what I want you to hear. 
There’s more to righteousness than personal morality. 
 
When we were little and our mothers went shopping 
 and then she came home and asked, “Were you a good boy?” 
and we say, “Yes, mommy, I was a very good boy.” 
 
What did we mean by that? 
 
We meant that we didn’t  
 set the cat on fire or 
 put our little brother’s head in the toilet or 
 shoot guns in the house. 
 
Yes, we’d say, I was very good I didn’t do anything 
 but sit here and watch TV. 
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And we can get the idea that being good is the same as not doing anything  
 bad. 
 
When we said, yes I was a good boy, 
 we didn’t mean we’d mowed the sick neighbor’s yard, 
 or we had gone up and down the block taking up a collection for the  
  children’s home, 
 or we had taken sandwiches to some homeless folks underneath the  
  bridge. 
 
Being good when we’re little boys 
 means we didn’t do anything bad. 
In fact, it can mean we didn’t do anything at all. 
 
And if we’re not careful, 
 when we’re grown men 
 we’ll still think of righteousness like little boys. 
 
When a billion people live on a dollar a day, 
 when a billion people don’t have clean water to drink 
  and their children die of dysentery, 
 when sex trafficking is rampant around the world and in this country, 
 when faithful Christians are persecuted around the globe, 
being a righteous person means more than 
 being polite to the people who wait on you 
  and faithful to your wife 
  and not using foul language. 
 
All those things are important. 
But how many Germans were all those things 
 when the Nazis were killing six million Jews? 
 
Righteousness then and now, 
 means seeing the evil around us, 
 and doing something about it.  
 
Here’s a scene, it really happened, 
 when the females who worked for him, 
 instead of being sent to the new factory, 
were mistakenly sent to Auschwitz. 
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Clip: Getting women from Auschwitz 
 
One of the women he saved that day, 
 Anna Perl, later recalled: 
 
Anna Duklauer Perl: I knew something had gone terribly wrong ... They  
 cut our hair real short and sent us to the shower. Our only hope was  
 Schindler  would find us. 
 
When they returned to his factory,  
 Schindler met them in the courtyard.  
And those women never forgot the sight of Schindler standing in the  
 doorway.  
Or the words they heard him say  
 as even then he was surrounded by SS guards: 
 
 “Now you are finally with me, you are safe now.  
  Don't be afraid of anything. You don't have to worry anymore.” 
 
There was a saying among the Jews: There is only one way out of  
 Auschwitz. 
Meaning your ashes blowing out of the ovens. 
 
As far as history has recorded, 
 those 300 women were the only Jews who left Auschwitz alive 
  until it was liberated by the Allied troops. 
 
Is it possible that there is someone whose only hope is that  
 some man of God might care enough to find them. 
To look for them 
 and fight for them 
 and believe that a righteous life means caring about those 
  who are desperate and forgotten? 
 
If there’s this battle going on between two great kingdoms 
 the Kingdom of God 
and the dominion of darkness 
 there’s no way we can claim to be righteous 
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if we’re sitting on the sidelines 
 and not joining the battle that brings liberation to the captives. 
   
You can be a good little boy, 
 if you don’t join the battle. 
But righteous? 
I don’t think so, 
 not really. 
 
Here’s all I’m saying: 
Being righteous, 
 in addition to personal morality, not instead of it, 
being righteous means being committed to 
 and spending one’s life for a righteous cause. 
 
Why did the Christian church eventually overcome the Roman Empire? 
Because ultimately, 
 the Romans came to see that Christians were simply better. 
 
Whereas the Romans would set babies who were deformed or female 
 out in the woods to die of exposure, 
the Christians would go into the woods to rescue these children 
 and raise them as their own. 
 
And when the Romans would walk away from their own who were diseased  
  and plagued, 
 the Christians would take them in and nurse them 
  either until they recovered or until they died. 
 
And when the Romans treated women as second class citizens, 
 the Christians treated them with dignity and respect. 
 
And finally, 
 the Romans could not deny it. 
The Christians were different; 
 in fact, they were better. 
 
They were righteous. 
And the world was changed. 
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3. SCHINDLER USED HIS RESOURCES. 
 
Here’s what I really mean. 
Schindler knew what he was good at 
 and what he wasn’t good at. 
 
And he used his strengths to fight his battle. 
 
Scene: I don’t work. 
 
Work, details, numbers, 
 that’s not what he was good at 
 and that’s not what he did. 
 
What he was good at was charming people, 
 gaining their trust, 
 getting them to do what they didn’t want to do. 
 
Those can be traits of a psychopath 
 or a shallow little man 
 or if used to save the lives of 1200 Jews, 
they can be the traits of a hero. 
 
We all have different gifts and abilities. 
What keeps us from heroic lives 
 is not having the wrong abilities, 
it’s not using the abilities we have. 
 
Schindler was not a Hal Moore or a Mohandas Gandhi or an Atticus Finch. 
 
But he didn’t have to be to be a hero. 
He didn’t have to be someone he wasn’t. 
He could be who he was. 
The same traits that he had used to promote himself, 
 later committed to a noble purpose. 
And he became a hero. 
 
William Barclay: An honest assessment of our capabilities, without conceit 
 and without false modesty, is one of the first essentials in a useful life. 
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You have what it takes. 
You have some skill, 
 some ability, 
 some gift, 
that if you use it for a cause that matters 
 will help God’s Kingdom break into the world for someone 
  who is struggling and lost. 
 
I don’t do marriage counseling. 
Why? 
I don’t like it and I’m not particularly good at it. 
 
I’m probably as good as most pastors 
 who do it and feel good about themselves. 
But I know it’s not my strength 
 and people deserve better than me. 
 
Marriage counseling? 
Here’s all I’ve got: Grow up. 
 
Quit acting like a 2 year old who gets mad 
 when he doesn’t get his way. 
Quit acting like a teenager 
 who thinks the whole world should revolve around him 
  and gets his feelings hurt when he’s slighted or misunderstood. 
 
I don’t care if you love Jesus or not, 
 if you’re self-centered and immature, 
 your marriage is going to be a mess. 
Nobody is compatible with a self-centered jerk. 
So grow the heck up. 
 
That’s all I got, 
 right there. 
That’s basically all I know about marriage 
 and all I know to say. 
 
I’ve also learned saying that to a couple 
 doesn’t ever help. 
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So, I just admit I’m not very good at marriage counseling, 
  and use my gifts other places. 
And God in his grace has been able to use  
 the gifts I have. 
 
God has given you resources – other people, financial, etc. 
But I’m really thinking about  
 your personality, 
 your skills, 
 your aptitudes. 
You have the personal resources you need to be a hero, 
 you just need to commit them to a cause that matters. 
 
Some of us will be out front; 
 others of us will be behind the scenes. 
It doesn’t matter. 
 
What matters is that we use what we have 
 and who we are 
to join the work of God’s kingdom. 
 
Last point: 
 
4. SCHINDLER DIDN’T REGRET THE SACRIFICES HE MADE. 
 
In fact, his only regret was that he didn’t do more. 
 
Clip: Could have saved more. 
 
Here’s what I believe. 
At some point in your life you wanted to be a hero. 
 
You wanted to make the game winning shot, 
 or catch the go-ahead touchdown, 
 or hit a walk-off homerun in the World Series. 
 
You wanted to be a hero and you dreamed of being a hero. 
And you did 
 because that’s how God created you. 
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In your male heart 
 there is a God-given desire to come through, 
  to dare and to risk, 
 and to do what others need you to do. 
 
At one point in your life 
 you wanted your life to count, 
and that desire is still there. 
 
It’s easy along the way 
 to get hurt, 
 to get disappointed, 
 to fail, 
and to deny that the desire is still there, 
 but it is, 
because that’s how men are made. 
 
It’s easy to say, 
 well, it didn’t turn out the way I wanted. 
I guess this is my life. 
This is the way it has to be. 
 
Wrong. 
Do not settle for a life of regrets. 
 
If you’re going to regret anything, 
 regret that you failed trying to do something that mattered. 
 
But don’t settle for a life 
 of playing it safe, 
  and giving up 
  and being satisfied with too little. 
 
You may have failed in the past. 
You may fail again. 
 
But I would rather fail at something great 
 than succeed at something that doesn’t matter. 
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It’s never too late to become who you wanted to be. 
Reclaim your heart. 
 
You know the truth. 
True success is not about what you get, 
 it’s about what you give. 
It’s not about how much you hold onto, 
 it’s about what you’re willing to let go of. 
It’s not about how high you climb, 
 but about how low you’re willing to stoop 
  to lift others up. 
 
The question that seemed to change Schindler’s life was: 
 How much is a human life worth? 
 
Itzhak Stern, his accountant, asked him that question. 
And in the movie you see him answering that question: 
 first with a cigarette lighter 
  and then with a cigarette case  
  and then with diamonds 
  and finally with every cent he possessed. 
 
And his only regret was: he could have done more. 
 
Being a hero always requires sacrifice. 
Heroes give more and risk more 
 than others do. 
 
But they never regret the lives they live. 
 
Men, this is your time to commit yourself to God’s kingdom 
 and to do his work in the world. 
It’s your turn to believe the Gospel 
 that what we do for the Kingdom is never lost, 
 in fact it’s the only thing that is never lost. 
 
And it’s your time to decide 
 that you want to live a life of no regrets. 
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And the only way you do that  
 is to live for something and  
  to sacrifice for something greater than yourself. 
 
What did Anna Perl say? 
Our only hope was Schindler would find us. 
 
You may be someone’s only hope. 
Make the sacrifice, 
 live with no regrets, 
and be the hero God created you to be. 
 
 


